
Thailand: 

NAP M&E Framework

• Progress of NAP and Perception of M & E Framework

• Conceptual Structure of NAP M & E Framework

• Lesson Learn and Key Criteria to the Operation

Presented by: 

Kollawat Sakhakara, Ph.D.

Climate Change Management Coordination Division

Office of Natural Resources and environmental Policy and Planning, MoNRE, Thailand

Targeted Topics Forum (TTF): 

Monitoring and Evaluation (M&E) in the NAP
February 7 to 9, 2018 | Nadi, Fiji 



1. Progress of NAP and 
Perception of M & E Framework

The improvement of 1st

drafted NAP

2015-16 2017
1. Final drafted NAP (2561)
2. Guideline of NAP implementation

2018-2021
1. VA Report
2. 1st Draft NAP

1. Identification of 
sectorial Vulnerability 
based on geographical 
locations
2. Databases of 
adaptation options 
3. Framework of NAP 
implementation

1.Working group formation
2. Pilot areas 
implementation of drafted 
NAP  
3. Integration of drafted 
NAP in priority sectors
4. Development of M&E 
framework

3. NAP Approved by NCCC 
4. Database and M & E system
5. Implementation of 1st NAP

1. Ministerial plans integration 
2. Mainstream in Local plans and actions
3. Research and development centers
4. Knowledge and training centers
5. National CC budgeting system
6. Climate change curriculum
7. Preparation of NAP 2

*



2. Conceptual Structure of NAP 

M & E Framework
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3. Lesson Learn, Challenges, and 

Key Factors of Operations

• Interpretation and Consistency

• Database System (Unification & Standardization)

• Level of Awareness and Knowledge

• Stakeholders’ Participation & Collaboration 

• Bottom-up & Localization 

• Mandatory: Continuity of Work and Supports
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