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Welcome!
Bienvenue! ř αŃĺ δĽ∟ŹŃŚΓń

Willkommen!

Bem-vindos!
Karibuni!

�រ�� គមន៍

Bienvenidos!



We hope you’ll leave with an increased 
understanding of: 

1. Strategies for achieving high-level 
political support for integration;

2. How to integrate climate change 
adaptation into planning across sectors 
and levels of government;

3. Roles that different actors can play and 
how they can coordinate their actions 
to support these processes.

Event Objectives



DAY 1
SECURING 
POLITICAL SUPPORT

» Challenges and 
opportunities
» Self-assessment
» Strategies
» Review & Reflect

DAY 2
INTEGRATION

» Self-assessment
» Sectoral Integration
» Vertical Integration
» Funder perspectives
» Review & Reflect

DAY 3
TAKE STOCK/ PLAN 
NEXT STEPS

» Knowledge clinic
» Review & Reflect
» Planning next steps

Our learning journey



Presentations 
from subject-

matter experts

Open dialogues

Peer support

Learning approaches this week

Sharing and 
comparing 

experiences 

Planning for 
action

Working in teams

Individual reflection

Unstructured 
engagement





Some secrets to 
success…

Active listening: Be present in both body and 
mind.

Embrace risk: Some of our greatest learning 
moments come when we take a risk.

Support one another: To contribute, to 
understand, to get the most out of this Forum.

Other suggestions?



Country working group 
Facilitators
Country Facilitator
Benin Nikola
Cambodia Aditya 
Colombia Beau
Madagascar Hayley
Mexico Beau
South Africa John F.
Samoa John M. 
Tanzania Anne
Thailand Christoph



A look at today’s plans



Day 1 Agenda
10:30-11:15 Introductions
11:15-12:30 Securing political support for the NAP Process

12:30-13:00 Self-assessment of key barriers to political 
support

13:00-14:00 Lunch

14:00-15:30 Strategies for addressing key barriers to political 
support

15:30-16:00 Break
16:30-17:00 Check-out for Day 1
18:45 Gather for event dinner



Housekeeping 
announcements

• Pre-event survey
• Room layout
• Collecting presentations: Please 

bring in your presentations/files 
before we start the day each 
morning.

• Time keeping – listen for the bell!
• Social media & reporting
• Tweeting @NAP_Network



Have a great workshop!
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